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Distribution will adjust as volume of vaccine doses increases

Illustrative example populations; final prioritization to be decided by ACIP

Limited Doses Available
(Phase 1: Priority Populations)

Larger Number of Doses Available
(Phase 2: General Public)

Volume
doses

available
(per month)

Max

Trials only

• Constrained supply
• Highly targeted administration required to achieve 

coverage in priority populations

• Likely sufficient supply to meet demand
• Supply increases access
• Broad administration network required, including surge capacity

Example populations

Healthcare personnel

Residents of long-
term care facilities

Example population

Non-healthcare essential 
workers

People with high-risk medical 
conditions

Older adults (65+)

Example population

All others in the US who did not have access in previous phases

Illustrative scenario for planning purposes; will be adapted based on clinical / manufacturing information on all OWS candidates & vaccine prioritization
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start of 
vax

safety monitoring timeline

active surveillance, passive 
surveillance, case consults

passive 
surveillance
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High coverage needed in all communities to protect 
against vaccine-preventable diseases

Hill HA, et al. MMWR Morb Mortal Wkly Rep 2019;68:913–918; Patel M, et al. MMWR Morb Mortal Wkly Rep 2019;68; 893.

Global resurgence of measles

Largest measles outbreak in nearly 30 years

Pockets of undervaccination

Lessons from the 2018-2019 measles outbreak in New York

Importations of 
measles to U.S.

Geographic disparities in measles coverage

Vaccine misinformation
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Vaccine skepticism higher in certain groups

Pew Research Center, 2019 (collected October 2019). Income bracket: Refers to adjusted family income level
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High school or less, 83%

College graduate, 93%

Lower, 81%

Upper, 95%

Black, 74%

Hispanic, 78%

White, 92%

Overall, 88%
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U.S. adults who say the benefits of MMR vaccine outweigh risks

5 of 34
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The Problem: Need to Instill Vaccine Confidence

▪ 58% of the general public said they would receive a COVID-19 vaccine
(as of an October 2020 Harris Poll)

Tyson, A, Johnson, C, & Funk, C. (2020, September 17). U.S. Public Now Divided Over Whether To Get COVID-19 
Vaccine. Pew Research Center. https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-
whether-to-get-covid-19-vaccine/

Factors weighing on acceptance:

Concern about side effects

Efficacy

Risk perception

Associated costs

COVID-19 vaccine more acceptable if:

Healthcare provider said it was safe 

There are no costs to the individual

It would help get back to school 
and work 

They could get it easily

Jackson, C., & Newall, M. (2020, September 29). Despite COVID-19 spike, few individual behaviors are changing. 
Ipsos. https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index
/
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Defining vaccine confidence

▪ Vaccine confidence is the trust that patients, 
parents, or providers have in:

– recommended vaccines;

– providers who administer vaccines; and

– processes and policies that lead to 
vaccine development, licensure, 
manufacturing, and recommendations for 
use.
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Vaccine demand falls on a continuum
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A National Strategy to Reinforce Confidence in COVID-19 Vaccines

Objective: Engage communities in a sustainable, equitable and inclusive 
way—using two-way communication to listen, increase collaboration and 
build trust in COVID-19 vaccine.

Engage 

Communities 

& Individuals 

Objective: Promote confidence among healthcare personnel in their 
decision to get vaccinated and to recommend vaccination to their patients.

Empower 

Healthcare 

Providers

Objective: Regularly share clear and accurate COVID-19 vaccine 
information and take visible actions to build trust in the vaccine, the 
vaccinator, and the system.

Reinforce 

Trust
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Reducing Racial and Ethnic 

Disparities in Adult Vaccination
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Recipient Organization Location

31 REACH programs will address racial disparities in locations 

that span the nation.
to educate and empower trusted voices and build partnerships between vaccination
providers and the communities they serve to improve flu vaccination coverage

REACH = Racial and Ethnic Approaches to Community Health program
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National effort to build confidence in COVID-19 
vaccination among communities of color

By spring 2021 the program will: 

▪ Fund hundreds of organizations beyond the 31 organizations currently funded

– Funding opportunity was published on 12/8/2020, expected to be distributed before 2/1/2021

▪ Establish partnerships with national organizations to address health disparities, 

– National Urban League, NAACP, National Minority Quality Forum, Unidos US, and the National 
Medical Association

▪ Partner with pharmacies such as CVS, Walgreens, and Walmart

– to better target messaging and outreach efforts to improve vaccine uptake in the target 
communities.

▪ Develop an active social media presence to combat disinformation and improve trust and confidence in 
vaccines 

– using culturally aware and relevant messaging to reach critical audiences

▪ Stand up a robust forum to share best practices and provide grantees with sophisticated, community-level 
data analytics on the populations’ health risks and vaccine hesitancy. 
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Prepare for COVID-19 vaccine conversations

Choose to get vaccinated yourself

“…I believe in this vaccine and plan to get it as soon as it is available.”

Engage in effective conversations

– Start from a place of empathy and understanding

– Address misinformation by sharing key facts

Be prepared for questions

– Share CDC resources/toolkits



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Thank you


